
  

ISO 50001 
Energy Management System 

International Standard 

Consulting Service to bring up an organisation 

To the level of Self-Declare ISO 50001 Conformance 

ISO 50001 is not at all particular about the "certification". 

ISO 50001 is particular about "Improving your energy performance" 

It strongly recommends to take the essence rather than formalities. 

So, what is the “essence”? 

It is to ensure adding value to your business and its sustainability 
by improving energy performance in your operation. 

So then, exactly what is ISO 50001 requiring? 

Nothing. It is to promote the mission that each organization has: 
"Sustainable business development" through achieving the energy 
performance improvement objectives and targets, as a result of 
implementing the energy management system in line with the 

business operation… This is ISO 50001's aim and hope. 

So then, how do you proceed with the ISO 50001 EnMS operation? 
Top management must lead, appointing influential management representative "person 
responsible for energy management (PRE) or EnMS champion", to run an aggressive 
EnMS operation with all people involved under the effective EnMS organisation. 

However, the operation requiring all people's involvement with a proper teamwork that 
requires adequate documentation to ensure people sharing common information and 
knowledge. For the EnMS operation, without proper documents, actions are vulnerable. 

We can set up your organisation to the level of  

                 "Self-Declare" ISO 50001 conformance in one month!! 

● Data review and analysis to identify operational energy performance 
improvement target estimate. 

● Review the available EnMS related documents and provide supplement work on 
missing parts. 

● Understand what was done in energy review in the past. 

● Understand any on-going activities related to the EnMS operation and the progress. 

● Evaluate the monitoring and targeting approach and to provide recommendation. 

● Review the management involvement, energy policy and the EnMS organisation. 

● Gap analysis 

● Identify necessary improvement action items and implement for ISO 50001 
conformances. 

● Provide necessary training on the EnMS operation that conforms to ISO50001. 

● ISO conformance review (interview sessions with the significant energy user) and 
implement a mini-audit to create the ISO 50001 conformity report. 

● Continual improvement recommendation and follow up assistance in ISO 50001 
certification or "Self-Declaration" 

Our work output example: (In general, for the work intensity for the work below is approx. 20 man-days) 

If you appreciate the content of ISO 50001, then you come to realize that... 



 

Please visit enms-doc.com/jp for detail.  

"We never thought EnMS operation was so 
directly connected to the business profitability. 
Thanks to your service, I got  high evaluation on 
my MBO for last year work" Mr. T.K,, Company C - 

Energy Management Planning Promoter 

I enjoyed the wealth of EnMS dealing with positive 
aspects different from other management systems. 
We were free from the certification pressure, and 
secured the ISO 50001 conformity at very 
economic cost" Mr. H.W., Company N - EnMS 
Champion 

Voice of customers 

EnMS-Doc Associates 

www.enms-doc.com 

10777 University Dr., Surrey B.C. V3T 0E6 Canada /604-505-9608 

Having had more than 15 years of in-depth energy management experience working with 
various energy users globally, our mission is to guide energy users to enhance their EnMS 
operation to the level of self-declaring ISO 50001 conformance as well as to meet other 
regulations (e.g. to conform to the EnMS charter requirements enforced by the energy 
conservation law for business units situated in Japan). Additionally we recognise the 
importance of the documentation in the EnMS operation and provide various key guideline 
management documents both in English and Japanese such as EnMS Charters, Energy Review 
Report, Monitoring & Targeting (M&T), etc. Sustainable Business Development in the field of 
EnMS is our business objective. 

We undertake following services. Please feel free to contact us regarding your requirements: 

Guideline 350 USD / man-day (8 hour work) please contact us regarding your requirements. 

Approximate cost for reference (Consulting services case) 

We provide useful reference guidebooks and tools for the purpose to enhancing 
EnMS operation as well as to conform ISO 50001 

Nobby Yamanouchi 
Energy Management System (EnMS) Specialist 

● Fixer of enhancing business competitiveness globally through Sustainable 
Business Development based upon Environmental and EnMS operation 

● Consultant: Energy Management System compliance to ISO 50001 

● EnMS "Guidebook+template in one" author for the documentation in 
line with ISO50001 

Consulting services: Documentation services: Other services: 

 EnMS operation related 

 EnMS M&T related 

 EnMS audit related 

 ISO 50001”Self-
Declaration” undertaking 

 Establishing the EnMS 
documentation tailored to 
the users' requirements 

 Upgrade the existing 
documents to the ISO 50001 
conformance 

 Plan and implement training, 
workshop sessions 

 Coordinate EnMS related 
events 

 Translation work (English/Japanese) 
on EnMS related documents 

 The key management documents such as "EnMS Charter", "Energy Review Report", "EnMS Action 

Plan", "M&T Action Guideline", etc. total of 12 that form a base to the superior energy 
management come with an economical set offering. The document set will be disclosed 

whenever one of the consulting services is undertaken. 

 In order to execute the EnMS audit efficiently and to provide transparency of the audit activities 
with auditee organisation, we have developed a useful audit score card system. The scorecard 

tailored to the energy user organisation will be used when you contract us for audit work and the 
tool will be disclosed when the any consulting service is contracted. 

"I was able to take the global leadership within our group with 
your Japanese/English services." Ms. T.Y., Company S - Energy 
Management Control Officer 

…available for responding to the specific global needs 
A bi-lingual (Japanese-English) EnMS dedicated consultant…  


